JUDY JOHNSON

| Phone: 902.225.3102 | Email: judyjohnson108@gamail.com | Address: 1 Cedarbrae Lane, Halifax, NS |

Summary of Qualifications

Independent consultant, facilitator and coach for 35 years, with a focus on organizational effectiveness and
leadership development. Specializes in facilitating clarity in complex situations and uncovering inherent strengths in
individuals and organizations. Focuses to enhance capacity to create and sustain focused, purposeful and positive
directions. Extensive experience with government, private sector and community-based programs and organizations
in international and intercultural settings.

Core Competencies

Facilitation Strategic Planning
Appreciative Inquiry Principled Negotiation
Experiential Education Conversant in English, French and Spanish
Program Development Intercultural effectiveness
Team Building Adult Education

Areas of Professional Expertise

PROCESS FACILITATION

¢ Blends appropriate process tools to create clarity of focus and align people in a common direction, enhance
relationships and strengthen commitment to act for greater effectiveness.

¢ Facilitates consensus-building gatherings between multiple stakeholders

¢ Engages groups from 5-500 people for an hour to several days.

Relevant Examples

Ecology Action Centre, Organizational Review June-September 2018, Halifax, NS
College Registered Nurses of Nova Scotia, Strategic Planning 2014-2018, Halifax NS
Shambhala Sun Publishing, Culture and Values Alignment 2011-2012, Halifax NS
Public Health Agency of Canada, Facilitate National Roundtable on Hepatitis C 2009, Halifax NS
Precision BioLogic, Corporate Culture Process 2004-2012, Halifax NS
Public Works and Government Services Canada, Strategic Planning 2004-2005, Halifax NS

LEADERSHIP DEVELOPMENT AND COACHING
e Acts as a coach to support and challenge assumptions guiding leadership approaches.
o Facilitates leadership teams and develops programs to enhance leadership within organizations.

Relevant Examples

Alberta Cancer Board, Leadership Development Initiative 2006-2009, Alberta
Metals Economics Group, Leadership Coaching C.O.0O. 2006-2010, Halifax NS
Watson Wyatt Worldwide, Self-Managing Leadership Program 2006-2007, London, UK
Katimavik, Leadership Development Regional Staff 2006-2009, Halifax NS

EDUCATIONAL DESIGN AND TRAINING

¢ Designs educational experiences to enhance personal and organizational capacity through the attainment and
transfer of skills, knowledge and process tools in the workplace.

¢ Designs participatory methods to inspire and engage learners in self and organizational development.

Relevant Examples

UNICEF, Training of Facilitators in Monitoring and Evaluation 2010, New York, NY
Dalhousie University, Advanced Facilitation Skills 2010-2014, Halifax, NS
Health Canada, Client Service Training National Breast Cancer Screening Initiative 2010, Alberta
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IMPACT EVALUATION

o Uses qualitative, participatory methods to facilitate formative and summative evaluations of large and

small programs and initiatives within community and government.

Relevant Examples

Mi’kmaq Child Development Centre, Aboriginal Head Start Program Evaluation ~ 2009-2010 Halifax

Pearson International Peacekeeping Centre, Program Evaluation
Labrador Inuit Health Commission, Home Support Program Evaluation
Women and AIDS Project, AIDS Coalition of Nova Scotia, Project Evaluation

Education and Training

2007, Cornwallis, NS
2008, Labrador
2005, Halifax, NS

Masters of Adult Education
St. Francis Xavier University

Organizational Development Certificate
University Associates

Education and Program Design Certificate
Atlantic Christian Training Centre (A.C.T.C.)

1991-1994
Antigonish, Nova Scotia

1991
Washington, DC

1989
Tatamagouche, Nova Scotia

Bachelor of Social Work 1979-1983
University of Calgary Alberta
Community Service

Lead Facilitator Emerging Young Leaders Development Program Oman

Raja Yoga Self Development Centre

Camp Staff Leadership Training
Organizata Kosovare pre Talent dhe Arsim (TOKA)

Lead Oxford Leadership Youth Development Program
Girl Scouts of America

Coordinator Annual United Nations Peace Festival
Peace Halifax

Public Speaking

July 2012-present

Pristina, Kosovo
July 2016

Arizona

January 2010-September 2013

Halifax, Nova Scotia
September 2016-present

Resilience in Times of Chaos

The Art of Harmonizing with Others
The Love of Learning

Win-Win Solutions

VUCA Leadership

Relevant Publications

May 2019 Bogota, Colombia

November 2018, Bangkok, Thailand
October 2018, Kuala Lumpur, Malaysia
January 2018, Abu Dhabi, UAE

January 2018, Soeul, Korea

Johnson, Judy, and Deborah Castle. The Alphabet Series A-Z Virtues. CreateSpace, 2016.

Johnson, Judy. Beautiful Thoughts. Kindle Direct Publishing, 2019.

Johnson, Judy, and Deborah Castle. “When Learning Leads.” Appreciative Inquiry Practitioner, 2018.

Johnson, Judy. “Seeing into Being.” Purity Magazine, 2018.
Johnson, Judy. Seven Secrets of the Universe. CreateSpace, 2014.
Johnson, Judy. “The Heart of Facilitation.” 2014.
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